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• DBE Commitments are made at bid time by the prime 
contractor.  

• REs should make sure their field staff is aware of each 
firm committed to the project – this commitment is to this commitment is to this commitment is to this commitment is to 
the line item listed, the line code quantity and dollar the line item listed, the line code quantity and dollar the line item listed, the line code quantity and dollar the line item listed, the line code quantity and dollar 
value listedvalue listedvalue listedvalue listed, not just the overall dollar value

• If a line item is committed to 100% of the contract 
quantity, this includes overruns to that line item. 

• Commitments should be discussed at the 
preconstruction conference to ensure the contractor 
understands that each firm should be used in the 
capacity that they are committed. 

• RE staff should verify that each submitted firm is 
subcontracted to perform each line item, the 
minimum quantity, and minimum unit price when the 
SAF is received.  Field staff should verify that 
commitments are being met when work is performed 
in the field 

DBE Commitments 
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• Occasionally, there are times when the subcontractor
can’t be used by the prime contractor.

• The prime should reach out to the RE office to discuss
the circumstances. Examples of good cause for
replacement include but are not limited to:

• DBE fails to sign written contract with the prime

• DBE fails to perform work that is contracted to
perform consistent with industry standards

• DBE fails to meet reasonable, non-discriminatory
bond requirements

• DBE goes out of business, becomes insolvent, or
can’t provide labor, equipment,

• DBE is not eligible to work due to suspension or
debarment procedures

• DBE voluntarily withdraws from the project and
provides written notice

What if the commitment can’t be met

3



DBE Replacement Form
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• The prime is responsible for coordinating with the DBE to see if
they are willing to perform the work. Documentation of these
efforts should be provided to the RE office.

• RE office shall contact your ACEACEACEACE (Area(Area(Area(Area ConstructionConstructionConstructionConstruction Engineer)Engineer)Engineer)Engineer)
in the Central Construction Unit to discuss all steps regarding
the DBE replacement process.

• If a DBE is not able to perform the work as committed., discuss
whether or not supportive services would be beneficial to the
subcontractor with your ACE. Also, prime should determine if
a PARTIAL DBE Replacement is appropriate where the
committed firm continues to work put at a reduced amount.

• For INVOLUNTARYINVOLUNTARYINVOLUNTARYINVOLUNTARY replacements, the contractor will be
required to provide written notice to the DBE subcontractor by
certified mail. Include the reason for termination/substitution
and copy the RE. ContractorContractorContractorContractor shallshallshallshall contactcontactcontactcontact RERERERE OfficeOfficeOfficeOffice PRIORPRIORPRIORPRIOR totototo
sendingsendingsendingsending anyanyanyany terminationterminationterminationtermination noticesnoticesnoticesnotices....

• The DBE is allowed 5 business days to respond. The 5 day
period begins on the day after written notice is provided to the
DBE subcontractor. NOTE: 5-Day Notice is only required for
INVOLUNTARY DBE Replacements (not Voluntary).

DBE Replacement
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• After the 5-day notice period, the RE will request all
supporting documentation from the prime contractor. This
should include letters, emails, and any other supporting
documentation. Documentation should include GOOD
CAUSE for the replacement and shows opportunity to
correct any issues.

• If the DBE subcontractor disputes the replacement, the RE
will conduct a meeting with the prime contractor and the
DBE subcontractor prior to making a determination.

• Contractor should replace the DBE will another DBE that
performs same work

• Good Faith Efforts PostPostPostPost AwardAwardAwardAward: RE Office should contact the
ACE (Area Construction Engineer) to obtain a list of all
prequalified DBE firms in the Directory for that scope of
work and interested in working in that area. Prime should
send blast email and allow atatatat leastleastleastleast 3333 workworkworkwork daysdaysdaysdays response
period. Good Faith Efforts documentation (phone logs,
emails, etc) should be provided to show effort to replace.

DBE Replacement
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DBE Replacement
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• Form includes the following:

• Full or Partial Replacement

• Contract Number

• DBE Being Replaced – original DBE committed
to work

• Explanation for Replacement – brief good cause
why being replaced. More detailed information
should be attached (emails, correspondence, etc).

• Subcontract Amount – original Committed DBE
subcontract amount (or commitment amount if
no subcontract signed)

• Amount of Subcontract Remaining - dollar value
of work remaining of ORIGINAL Committed DBE
Firm

• Line items – list of line items subcontracted



DBE Replacement
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Form includes the following:

• Replacement DBE – Firm that will be used for replacement if a
DBE is used

• Replacement Non-DBE Firm – Firm that will be used as a
replacement if a non-DBE firm is used.

• A good faith effort is required to replace with a non-DBE

• Amount of Subcontract – value of newnewnewnew subcontractor’s work

• Line Items – line items of work to be performed by replacement
subcontractor

• Committed DBE Signature – Replacement DBE contractor should
sign and date acknowledging they are now a new commitment
for the contract

• Original DBE Signature – Original committed DBE firm
(submitted at time of bid) should sign and date. If no signature is
obtained, include documentation supporting replacement and
emails from DBE Firm.

• Prime Contractor Signature – prime contractor should sign and
date

• NCDOT Contract Administrator – RE should sign and date

• Make sure copies are sent to directly to the ACE (Area
Construction Engineer) to review PRIOR to signatures and
uploading to the DBE Correspondence Folder in SharePoint and
distribution.



• Area Construction Engineer (ACE) is the first point of 
contact for all DBE Replacements

• DBE Replacements only required for committed firms

• Voluntary replacements/withdrawals does not require 
5 day notice (sub would like to be released) 

• Involuntary replacements must follow 5 day 
notification process

• Good Cause must be documented on the form and 
supported by documentation 

• Signatures should not be completed until full review 
by ACE

Summary Points
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Thank you!


